
This is the first standalone sustainability report by Tapojärvi, 
covering data for the 2024 reporting year.

The report is voluntary and follows the structure of the Euro-
pean Sustainability Reporting Standards (ESRS).
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Sustainable development is a fundamental pillar of 
Tapojärvi’s operations. While Tapojärvi operates at 
the core of industry, our thinking extends beyond 
— to the environment and society as a whole. We 
utilize industrial side streams, develop circular eco-
nomy products, and invest in a safe, skilled, and well-
being-oriented work community. 
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1. General Disclosures

1.1. Basis of preparation
This is Tapojärvi’s first standalone sustainability report, and covering 
data from the reporting year 2024. The report is voluntary and follows 
the structure of the european sustainability reporting standards (ESRS).

The purpose of this report is to strengthen our preparedness to meet 
the reporting requirements of the corporate sustainability reporting dire-
ctive (CSRD) and to provide a clear, comparable, and well-substantiated 
overview of Tapojärvi’s sustainability-related impacts, risks, opportuni-
ties, and actions.

Scope of the report
The scope of the report aligns with tapojärvi’s consolidated financial 
statements and covers the group’s operations in finland, sweden, italy, 
and greece. Consequently, Tapojärvi’s subsidiaries do not publish sepa-
rate sustainability reports. In addition to our own operations, this report 
includes information from both the upstream and downstream ends of 
our value chain. As part of the double materiality assessment, impacts, 
risks, and opportunities have also been evaluated in relation to the value 
chain.

Time horizons
Time horizons
In line with the esrs, sustainability aspects are considered across three 
time horizons:
•	 Short-term: current and following year
•	 Medium-term: up to five years
•	 Long-term: beyond five years

Where available, quantitative indicators are presented for both 2024 and 
the preceding year.

Limitations and uncertainty of estimate
Tapojärvi operates as a subcontractor in the mining and steel industries, 
typically on sites managed by the client. In these environments, many 
responsibilities are held by the client, including environmental permit-
ting, site infrastructure (e.G., Electricity and water supply), waste mana-
gement, regulatory reporting, and stakeholder communication.
This division of responsibilities affects Tapojärvi’s assessment of the 
materiality of various sustainability themes, as well as the availability 
and consistency of the related data. Any such limitations are described 
in more detail under the respective sustainability topics throughout the 
report.
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1.2. Governance
Tapojärvi is a Finnish family-owned limited liability company, operating 
under the laws of Finland. The Tapojärvi Group consists of the parent 
company Tapojärvi Oy and its subsidiaries Tapojärvi Sverige AB, Tapojar-
vi Italia S.r.l and Tapojarvi Hellas M.I.K.E.

Governing bodies
Tapojärvi Oy’s governing bodies include the General Meeting of Share-
holders, the Board of Directors, the Acting CEO, and the Management 
Team. In 2024, the Board of Directors consisted of four members, two 
of whom were independent. All board members were male. The Mana-
gement Team comprised 12 members responsible for the company’s 
business areas and support functions, including two women. At present, 
employee representatives are not included in these governance bodies.

The Board of Directors is responsible for approving the Group’s strategy 
and long-term objectives, and for overseeing their implementation. It 
also participates in the assessment and supervision of key risks and op-
portunities, in cooperation with the investment, finance, and accounting 
teams. The Management Team is responsible for leading and developing 
the Group’s operations in accordance with the strategy and objectives 
defined by the Board.

Sustainability governance
The Board annually approves and reviews Tapojärvi’s sustainability com-
mitment and direction. The Management Team approves sustainability 
principles, roadmaps, and targets. The sustainability team is responsible 
for implementing the roadmaps, as well as guiding and consulting busi-
ness area and support function leaders in the execution of sustainability 
actions.

Sustainability-linked incentives
At Tapojärvi, performance incentives linked to sustainability targets are 
tied to proactive safety work, the fulfilment of occupational safety res-
ponsibilities, and the reduction of accident frequency. These sustainabi-
lity-related goals account for 40% of the management’s performance-ba-
sed bonus scheme. Employees are also eligible for a separate monthly 
safety bonus.

1.3. Strategy, business model and  
        value chain
Tapojärvi’s strategy is built around long-term objectives aimed at achie-
ving profitable growth, strengthening competitiveness, and advancing 
sustainable development—both domestically and internationally.
The company’s operations are grounded in deep expertise in mining ser-
vices and industrial circular economy solutions, which are systematically 
expanded into new markets. Tapojärvi strives to be the preferred ser-
vice partner for its customers by combining environmental awareness, 
technological know-how, and operational efficiency.

Strategic cornerstones:
•	 Safety and employee well-being: Tapojärvi recognizes that a safe 

and healthy workforce is the foundation of long-term success. The 
strategy includes a strong commitment to improving occupational 
safety and to engaging and training employees at all levels.

•	 International growth: the company actively seeks opportunities 
to expand in the mining and circular economy sectors. Internatio-
nalisation is pursued deliberately, in alignment with the company’s 
values and core competencies.

•	 Technology and digitalisation: the use of modern technologies, 
automation, and digital tools is a key element of tapojärvi’s compe-
titive advantage. The strategy guides investments in machinery in 
accordance with the best available techniques (bat) principle, and 
data is actively leveraged to optimise operational performance.

•	 Innovation and r&d: Tapojärvi allocates 2–4% of its annual revenue 
to research and development projects. The strategy emphasises the 
development of technologies and products that support circularity, 
aiming to reduce environmental impact while simultaneously gro-
wing the business.

•	 Long-term partnerships: the company invests in building and 
maintaining customer relationships based on trust and co-creation. 
Such partnerships foster a predictable operating environment and 
enable the continuous improvement of services and processes for 
mutual benefit.
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Business model and value chain
Tapojärvi’s business model is built on three interrelated 
core areas: mining services, industrial circular economy, and 
TapoEko circular economy products. These areas are united 
by a strong customer-oriented approach, modern technology, 
resource efficiency, and continuous development.

Tapojärvi provides comprehensive services to mining com-
panies at both underground mines and open-pit sites. The 
services cover nearly all phases between drilling and ore 
crushing, as well as a variety of production support services.

The industrial circular economy business focuses on proces-
sing industrial side streams—particularly slag—into new 
recycled products. Services include slag cooling, screening, 
beneficiation, and productisation.

A common feature across all business areas is a solution- and 
customer-driven approach: services are carefully tailored to 
meet each client’s specific needs, with the goal of enhancing 
the customer’s own efficiency, sustainability, and competitive-
ness.

Tapojärvi’s in-house machinery fleet, maintenance organi-
sation, laboratories, and mixing plant support this business 
model by providing the required self-sufficiency and ability to 
respond rapidly to operational needs.

The company’s business model is designed to support gro-
wth, efficiency, and responsibility—combining stable cash 
flow from mining services, growth drivers from industrial 
circular economy, and future potential through TapoEko 
products.
This multi-layered structure strengthens Tapojärvi’s resilience 
and enables agile responses to changes in the market and 
regulatory environment.



51

Ore and 
Waste Rock
Drilling

Loading and 
Hauling

Other Mine 
Production 

Tasks
Crushing

Transport of 
Molten Slag

Slag 
Cooling and 

Processing

Slag 
Beneficiation 

and Metal 
Recovery

Utilisation of 
Industrial Side 

Streams

Services for the Mining Industry

Services for the Steel Industry

Recovery and Reuse of Metals

Circular Economy Services for Various Industrial Sectors

TAPOEKO Recycled Products and Services
MINING, FORESTRY, 
CONSTRUCTION and 
ELECTRONICS INDUSTRY

Value Chain



52

1.4. Materiality Assessment

Materiality assessment process

Tapojärvi’s double materiality assessment was 
based on a data- and science-driven metho-
dology developed by upright oy. As input data, 
tapojärvi provided information on its products 
and services, suppliers, human resources, and 
the geographical distribution of all these ele-
ments, along with other indicators potentially 
influencing materiality.

In the second phase of the process, the data 
model analysed the materiality of each sustai-
nability topic using extensive third-party data-
bases and a corpus of over 250 million scientific 
articles. The assessment considered the scale, 
severity, irremediability, and likelihood of po-
tential impacts.

No separate stakeholder surveys were conduct-
ed to complement the assessment. Instead, ta-
pojärvi made use of previously collected survey 
data from employees and customers. Finally, 
the results of the scientific analysis were com-
pared with the survey findings, and the final 
materiality decisions were made by tapojärvi’s 
sustainability team.

Key impacts, risks, and opportunities

Based on the double materiality assessment, 
tapojärvi’s most significant impacts on the 
environment and society, as well as key sustai-

nability-related risks and opportunities, are 
linked to the following topics: 

•	 climate change
•	 pollution
•	 water resources
•	 resource use
•	 circular economy
•	 own workforce
•	 business conduct

Material impacts were also identified in rela-
tion to biodiversity and ecosystems, workers 
in the value chain, and affected communities. 
However, these topics were excluded from 
the scope of this report in accordance with 
applicable transitional provisions and volun-
tary disclosure allowances.
A summary table of the identified key im-
pacts, risks and opportunities is presented 
on the following page. 

Interaction between material topics, 
strategy and business model

Sustainability — particularly occupational 
and environmental safety — is integrated 
into the core of tapojärvi’s operations, stra-
tegy, and business model.
In line with our operational policy, we are 
committed to providing a safe working envi-
ronment and minimising the negative envi-
ronmental impacts of our activities.
Our goal is zero harm.
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Safety as a foundational value

Safety is the first and foremost of tapojärvi’s 
core values, underscoring its strategic and 
day-to-day importance in all our operations. 
Safety is built through small, everyday actions 
and decisions, and success in this area enables 
us to operate in the value chains of the mining 
and steel industries, where inherent risks are 
significantly higher than in many other sectors.

Every failure in safety—or in preventing 
work-related illnesses—is deeply impactful on 
an individual level, and also leads to both dire-
ct and indirect costs for the business.

Tapojärvi’s operations are grounded in full 
compliance with all applicable laws, regula-
tions, and permit requirements. As a specialist 
in mining services and materials handling, we 
recognise the environmental impacts of our 
operations and are fully committed to sustai-
nable practices across all areas of activity. We 
aim to lead the development of the industrial 
circular economy. Our circular solutions help 
reduce the use of virgin raw materials and 
lower the carbon footprint of the value chain. 
Sustainability is viewed not only as a competiti-
ve advantage, but as a prerequisite for long-
term business continuity.

Environmental regulation, technological ad-
vancements, and market shifts have a direct 
impact on our business. Tapojärvi actively 
participates in product and technology deve-
lopment projects and seeks to utilise available 
funding instruments for these initiatives. We 
make long-term investments in hybrid equip-

ment, digital solutions, and side-stream processing, 
while prioritising operational efficiency and the 
added value generated through sustainability. Our 
sustainability efforts support our customers’ climate 
and responsibility goals. Alongside fossil fuels, we 
offer the option to use renewable fuels and alterna-
tive energy sources.

As our operations continue to expand and interna-
tionalise, tapojärvi’s strategy and business model 
must place increasing emphasis on good governan-
ce, compliance across different operational areas 
and countries, and the implementation of anti-cor-
ruption measures. These efforts are essential to 
minimise reputational and financial risks.
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E1 Climate Change

Impact/Risk/Opportunity Description Source

Positive impact Tapojärvi’s circular economy services reduce the need for virgin raw materials, thereby lowering energy demand 
and emissions in their production value chains.

Own operations

Negative impact Tapojärvi’s beneficiation plants and mobile equipment, as well as the value chains of the mining and steel in-
dustries, consume significant amounts of energy and generate substantial greenhouse gas emissions.

Own operations; upstream and  
downstream value chain

Opportunity Lower risk premiums and access to green financing for companies mitigating climate change. Revenue potential 
as customer demand shifts toward resource-efficient and low-emission solutions.

Own operations

Risk The transition to a low-carbon economy may present risks if employees, authorities, investors or customers react 
negatively to insufficient climate action or operations in high-emission sectors.

Own operations; upstream and  
downstream value chain

E2 Pollution

Impact/Risk/Opportunity Description Source

Positive impact Circular economy services reduce the need for virgin materials and energy, thereby lowering emissions and other 
pollution resulting from their production.

Own operations; upstream and  
downstream value chain

Negative impact Tapojärvi’s operations may cause harmful air and particle emissions. In the event of leaks or insufficient water 
treatment, industrial chemicals and heavy metals may enter water or soil.

Own operations

Risk New legislation and tightening environmental standards may increase costs due to required investments or higher 
financing costs.

Own operations; upstream and  
downstream value chain

E3 Water Resources

Impact/Risk/Opportunity Description Source

Negative impact Tapojärvi’s own operations and the value chains of the mining and steel industries use significant volumes of water in 
water-risk areas. Waste, process, and industrial water may lead to emissions and burdens on water bodies.

Own operations; upstream and  
downstream value chain

Risk Dependence on freshwater creates a risk of limited availability and rising costs. Stricter water discharge limits may 
increase capital costs.

Own operations; upstream and  
downstream value chain
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E5 Circular Economy

Impact/Risk/Opportunity Description Source

Positive impact Tapojärvi’s circular economy services enable the reuse of slag, recovered metals and other materials in accordance 
with circular economy principles.

Own operations; upstream and  
downstream value chain

Negative impact Materials destined for final disposal and hazardous waste generated in operations may cause negative environmental 
and health impacts if not properly or adequately handled.

Own operations; upstream and  
downstream value chain

Opportunity Circular solutions allow for the utilisation of industrial side streams in product manufacturing and material reuse, 
while also improving raw material selection toward more sustainable alternatives.

Own operations

Risk Dependency on fossil fuels and other raw materials poses risks of resource scarcity. Regulations concerning resource 
use, waste, and side-stream management may increase costs.

Own operations; upstream and  
downstream value chain

S1 Own Workforce

Impact/Risk/Opportunity Description Source

Negative impact Tapojärvi’s operations and its linkage to the mining and steel industries expose the workforce to higher risks of occu-
pational accidents and diseases. The male-dominated nature of these sectors may also amplify challenges related to 
gender equality, pay gaps, and workplace harassment.

Own operations; upstream and  
downstream value chain

Risk Regulations and reporting obligations related to the promotion of employee health, safety, equality, and equal pay 
may increase operational costs.

Own operations

G1 Business Conduct

Impact/Risk/Opportunity Description Source

Negative impact While no misconduct has been identified, insufficient anti-corruption practices may expose the company to corruption 
and bribery risks, which are widely recognised as elevated in the mining sector.

Own operations; upstream and  
downstream value chain

Risk Authorities may require updated reporting procedures and the implementation of additional anti-corruption and 
anti-bribery measures through new legislation, potentially increasing operating costs.

Own operations



2. Environmental Disclosures

 

Tapojärvi reduces environmental impact by utilising industrial side streams, 
developing low-carbon products, and investing in electric equipment and 
renewable energy.
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2.1. Climate Change

Operating principles
Tapojärvi is committed to promoting energy efficiency in line with te-
chnological progress as outlined in its environmental policy. The com-
pany actively pursues energy-efficient solutions and collaborates with 
customers and other partners to integrate the latest technologies and 
cleaner fuel alternatives wherever possible, in order to reduce its carbon 
footprint.

Tapojärvi’s business operations are based on multi-year contract agree-
ments, which require investment in machinery and equipment tailored 
to the defined scope of services. These investments are made through 
comprehensive techno-economic evaluations that follow the best 
available techniques (bat) principle. As a result, most of tapojärvi’s new 
equipment represents the highest available environmental and energy 
performance standards.

To support climate change mitigation, tapojärvi has invested in slag 
treatment technologies and the development of circular economy 
products. The tapoeko product family is expected to grow into a third 
business pillar alongside mining services and industrial circular economy 
operations.

Through our investments in industrial circular economy and product 
development, tapojärvi aims to contribute to climate change mitigation 
by generating a positive handprint effect.

Actions and resources
Tapojärvi has not yet developed a formal transition plan for climate 
change mitigation or a specific action plan for reducing energy consump-
tion and emissions. However, progress is made through practical measu-
res that align with our environmental policy.

The most significant climate-related impacts of tapojärvi’s operations 
result from fuel use (mobile equipment) and electricity consumption (be-
neficiation plants). Decarbonisation efforts primarily relate to the choice 
of fuels, the origin of electricity, and decisions regarding the shift toward 
low-emission energy sources.

At most sites, fuels and electricity are procured either directly from supp-
liers selected by the customer or via the customer, meaning energy-relat-
ed decisions are made jointly. In 2024, tapojärvi transitioned to biofuels 
at its kemi mine and tornio site, and solar panels installed at the kemin-
maa central maintenance facility began generating renewable electricity.

While energy choices have the greatest influence on emissions, techno-
logy decisions also play a role. Environmental aspects are considered as 
part of the techno-economic assessment of new machinery purchases.

Technology choices are sometimes made in collaboration with custo-
mers and always with the operational environment in mind, especially 
site-specific infrastructure and constraints.

Tapojärvi actively monitors the development of electric vehicle techno-
logies and battery innovations. We work closely with leading equipment 
manufacturers and are actively involved in piloting and adopting the 
latest technologies. In 2024, tapojärvi commissioned europe’s first hybrid 
loading machines.

Other practical decarbonisation measures include optimising driving 
behaviour, minimising idling, and improving energy efficiency at benefi-
ciation plants and facilities.

Targets and metrics
Tapojärvi has not yet set specific targets for achieving carbon neutrality 
or improving energy efficiency. However, we closely monitor both energy 
consumption and greenhouse gas emissions, and we aim to achieve pro-
gress in terms of intensity-based performance indicators.
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Energy consumption and energy mix

Tapojärvi operates in energy-intensive industries, and energy derived 
from fossil sources constitutes the majority of total energy consumption, 
primarily through the use of liquid fuels.
The table below presents Tapojärvi’s energy consumption broken down 
by energy source.

MWh 2023 2024

Fuels from coal and coal products 0 0

Fuels from crude oil and oil products 222 904 243 460

Fuel from natural gas 0 0

Fuels from other fossil sources 0 0

Purchased or acquired electricity and heat from fossil sources 25 312 24 676

Total fossil energy consumption 248 216 268 136

Share of fossil energy sources in total energy consumption 96 % 93 %

Energy from nuclear sources 2 307 2 132

Share of nuclear energy in total consumption 1 % 1 %

Fuels from renewable sources 6 282 17 212

Purchased or acquired electricity and heat from renewable sour-
ces

2 248 2 259

Self-generated renewable energy consumption 0 41

Total renewable energy consumption 8 530 19 512

Share of renewable energy sources in total consumption 3 % 7 %

Total energy consumption 259 053 289 738

Energy Intensity 2023 2024

Revenue (M€) 171 194

Energy Intensity (MWh / M€) 1 514 1 493

Greenhouse Gas Emissions 2023 2024 Change
Scope 1 Greenhouse Gas Emissions

Scope 1 Gross Emissions 58 192 63 050 8 %

Scope 2 Greenhouse Gas Emissions

Scope 2 Market-Based Gross Emissions 9 482 9 480 0 %

Scope 2 Location-Based Gross Emissions 6 810 7 104 4 %

Scope 3 Greenhouse Gas Emissions

Upstream Emissions (Before the Organization)

#1 Purchased Goods and Services 3 829 5 106 33 %

#2 Capital Goods N/A N/A N/A

#3 Fuel- and Energy-Related Activities (not included 
in Scope 1 or 2)

13 544 14 762 9 %

#4 Upstream Transportation and Distribution N/A N/A N/A

#5 Waste Generated in Operations (including was-
tewater)

1 338 1 802 35 %

#6 Business Travel 191 570 198 %

#7 Employee Commuting 236 224 -5 %

#8 Upstream Leased Assets N/A N/A N/A

Downstream Emissions (After the Organization)

#9 Downstream Transportation and Distribution N/A N/A N/A

#10 Processing of Sold Products N/A N/A N/A

#11 Use of Sold Products N/A N/A N/A

#12 End-of-Life Treatment of Sold Products N/A N/A N/A

#13 Downstream Leased Assets N/A N/A N/A

#14 Franchises N/A N/A N/A

#15 Investments N/A N/A N/A

Total Greenhouse Gas Emissions

Total Emissions (Market-Based) 86 812 94 994 9 %

Total Emissions (Location-Based) 84 140 92 618 10 %
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The calculation is based on a number of assumptions. Most of the electricity 
used is not sourced directly from energy producers but is instead supplied via 
customer companies. As no energy source breakdown has been available for 
this intermediary electricity, the calculation has been based on country-specific 
residual mixes. For district heating, the calculation has been performed using 
supplier-specific production mixes.

In 2024, Tapojärvi’s Scope 1 emissions amounted to 63,050 tonnes of 
CO2equivalent (66 %), Scope 2 market-based emissions to 9,480 tonnes 
CO2equivalent (10%), and Scope 3 emissions to 22,464 tonnes CO2equiva-
lent (24 %).
The total greenhouse gas emissions for Tapojärvi in 2024 were 94,994 
tonnes of CO2equivalent.

Biogenic Emissions

In 2024, biogenic emissions from the use of biofuels totalled 4,680 tonnes 
of CO2equivalent. Emission factors from the UK Department for Environ-
ment, Food & Rural Affairs (Defra) were used in the calculation.

Emissions Intensity

Tapojärvi monitors greenhouse gas emissions relative to revenue.
The intensity is expressed as tonnes of CO2equivalentper million euros of 
revenue.

Methodologies and Assumptions
Greenhouse gas emissions have been calculated and reported in accor-
dance with the GHG Protocol.
The 2023 calculation was third-party verified, and the 2024 calculation 
was conducted using the same principles and methods.
Scope 1 includes direct emissions from Tapojärvi’s own vehicles (liquid 
fuels, refrigerants) and facilities (cutting and welding gases, emissions 
from the use of explosives during detonation). 

Emissions were calculated based on fuel and material consumption. 
Defra emission factors were used for fuels. Explosives-related emissions 
were calculated using emission factors provided by suppliers. Gas emis-
sions were calculated based on carbon content. There are no material 
limitations in the Scope 1 emission calculations.

Scope 2 includes purchased electricity and heat used at Tapojärvi’s own 
premises. Supplier-specific emission factors were applied to electricity 
and heat consumption data.
Approximately 95 % of the electricity used is supplied via customer 
organisations. In these cases, customer-provided emission factors were 
applied.
Electricity consumption of mining equipment is not invoiced or reported,
as available metering does not accurately distinguish users or devices.
There are no other material limitations related to Scope 2 emission cal-
culations.

The following material Scope 3 categories have been included, based on 
the availability of sufficiently reliable data:
#1 Purchased goods and services (e.g. water, production and process 
chemicals, tyres, explosives, other materials), #3 Fuel- and energy-relat-
ed activities (e.g. energy production emissions, transmission and distri-
bution losses), #5 Waste and wastewater; #6 Business travel (air travel); 
#7 Employee commuting (based on mileage and travel reimbursements)

Emission factors used in Scope 3 calculations were obtained from Supp-
liers, Authorities, Trusted emission factor databases, The largest assump-
tions were required for chemicals and waste emissions. In total, 96 % of 
data used was measured, and 4 % estimated.

Two additional material Scope 3 categories were identified:
    #2 Capital goods
    #4 Upstream transportation and distribution

However, these were excluded due to insufficient consumption data and 
a lack of reliable emission factors.

As a service provider, Tapojärvi’s Scope 3 emissions are largely upstream,
and downstream emissions (categories #9–#15) are considered non-ma-
terial.

Greenhouse Gas Intensity Relative to  
Revenue 2023 2024 Muutos

Emission Intensity (Market-Based, tCO2-eq / M€) 507 489 -4 %

Emission Intensity (Location-Based, tCO2-eq / M€) 492 477 -3 %
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2.2. Pollution

Operating principles
Tapojärvi’s operational policy emphasizes delivering services and prod-
ucts that meet customer needs, with the aim of achieving customer satis-
faction as well as sustainable and profitable business operations. 
Our environmental policy reflects a commitment to excellence in envi-
ronmental protection. In line with this policy, we reduce our environ-
mental impact by preventing contamination and emissions into soil, air, 
and water. We aim to avoid the use of substances of concern and, where 
feasible, gradually phase out substances of very high concern.

Tapojärvi seeks to prevent environmental deviations through proactive, 
risk-based environmental management. In the event of a deviation, 
immediate measures are taken to mitigate potential environmental im-
pacts. If soil or water is contaminated, tapojärvi takes action to remedy 
the adverse effects and restore the environment as close as possible to 
its pre-incident condition.

Actions and resources

Prevention of air, water, and soil contamination

Tapojärvi continuously implements defined preventive measures to avoid 
environmental contamination. These include regular inspections of machin-
ery and equipment, scheduled preventive maintenance, the acquisition of 
spill response equipment, and personnel training in managing exceptional 
situations. 
Site-specific guidelines are in place for responding to deviations, such as 
procedures for handling fluid leaks and controlled shutdowns of enrich-
ment facilities under specific wind conditions.

Tapojärvi monitors discharges to water from its own production facilities. 
Wastewater is treated either in customer-owned or municipal treatment 

plants before being released into the environment. In mineral processing 
operations, we maintain and develop closed-loop systems that minimize 
water consumption and ensure the safe and efficient reuse of process wa-
ter. Additional process measures are in place to prevent pollution, ensuring 
the preservation of water bodies for future generations.

Emissions to soil typically arise from oil leaks and are monitored based on 
environmental deviation notifications. Other emissions are measured and 
analyzed in accordance with monitoring programs defined in environmental 
permits—either those of our customers or our own.

Substances of concern and substances of very high concern

Chemicals classified as substances of concern fall into specific hazard 
classes as defined by the reach and clp regulations (classification, label-
ling and packaging, eu regulation 1272/2008).

We regularly assess the chemicals we use to identify substances of con-
cern, ensure proper classification, and label them in accordance with clp 
requirements. We also invest in the development of safer alternatives 
and processes and report to the authorities in compliance with reach 
registration and clp labelling obligations.

Objectives and indicators

In accordance with our operational policy, we aim to minimize the 
negative environmental impacts of our operations. Our objective is zero 
harm.

All tapojärvi sites identify significant emission sources and monitor and 
control related emissions and pollutants, including their trends over 
time. The monitored substances vary based on site size and activity. 
The purpose is to ensure that emissions remain within the limits set by 
applicable legislation, contracts, and both tapojärvi’s and its customers’ 
environmental permits. In 2024, no incidents involving soil or water 
contamination with significant environmental impact were reported that 
could not be remedied through corrective action.
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2.3. Water resources and marine resources

Operating principles
We recognize the potential negative impacts of water use on the environ-
ment and biodiversity, particularly at our sites located in water-stressed 
regions.

Tapojärvi is committed through its environmental policy to adhering to 
the highest standards of water resource management. In all processes 
that use or interact with water, we continue to develop water-saving 
innovations, maintain our closed-loop systems, and ensure that robust 
pollution prevention measures are in place. This policy guides all our 
operations that involve interaction with water.

Our operations are primarily conducted at customer-owned sites, where 
water use is governed either by the customer’s environmental permit 
or by tapojärvi’s own permit. Tapojärvi complies fully with these permit 
conditions and works in close cooperation with the customer.

At customer sites, the customer is generally responsible for stakeholder 
and authority engagement as well as broader aquatic monitoring. An 
exception to this is the keminmaa central workshop, where tapojärvi 
conducts its own water monitoring.

Some tapojärvi sites are located in water risk areas, where water availa-
bility is limited and usage may have significant environmental impacts. 
Certain regions experience water stress, which imposes strict constraints 
on water consumption. Tapojärvi promotes responsible water manage-
ment and environmentally sound practices aimed at reducing the bur-
den on aquatic ecosystems and ensuring sustainable water use.
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Measures and resources
We work closely with our customers and partners to develop effective 
water resource management solutions.

An illustrative example is the closed-loop water system at the terni 
enrichment plant, which represents a technological solution designed to 
optimize water use in processes and reduce the need for raw water. The 
system decreases the load on aquatic ecosystems and supports tapojär-
vi’s environmental responsibility objectives.

Measures for establishing closed-loop water circulation have been 
designed and implemented by experienced professionals. These soluti-
ons take into account both environmental considerations and business 
needs, supporting the broader goals of sustainable development.

At the keminmaa central workshop, water is currently not recirculated. 
Instead, used water is routed through oil separators and other treatment 
systems before being discharged into wells. Water quality is monitored 
four times per year.

Quarterly water samples are analyzed to detect changes and potential 
deviations in quality. Water management is further supported through 
technical measures. The most significant identified risks relate to the 
potential release of chemicals—such as oils—into the sewer system or 
nearby water bodies.

Tapojärvi monitors water consumption at its sites in collaboration with 
technical staff and maintenance managers. Consumption is tracked as 
part of operational activities, and detailed monitoring is enabled through 
metering equipment. These systems have been improved over time, 
enhancing monitoring capabilities and providing a solid foundation for 
setting and achieving future water management targets. Deviations are 
detected quickly, and prompt corrective action is taken.

Objectives and indicators
Tapojärvi has not established specific measurable targets for water con-
sumption. However, water use is monitored at sites where consumption 
is significant and where metering allows for consumption to be distin-
guished and tracked. The most water-intensive sites include the washing 
halls in raahe and keminmaa, as well as the enrichment plants in tornio 
and terni.

At mining sites, the water used by tapojärvi generally does not incur 
direct costs, and it is not feasible for tapojärvi to independently record 
or monitor its water consumption. Nonetheless, even in these cases, 
tapojärvi seeks to optimize water use as part of its broader responsibility 
efforts. Water consumption at these sites is considered as part of the 
customer’s total water use.

Water consumption from tapojärvi’s own operations is assessed where-
ver tracking is possible, and this data contributes to understanding the 
company’s operational water footprint.

Water consumption from own operations:

Volume (m3) 2023 2024

Total Water Consumption (m³) 208 210 166 277

Water Consumption in Water-Stressed 
Areas (m³)

77 848 80 535

Water intensity

2023 2024

Water Intensity (m3/M€) 1217 857
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2.4. Resource Use and Circular Economy

Operating principles
Tapojärvi’s strategy guides its resource-related objectives by empha-
sizing circular economy principles and investing in development projects 
focused on circularity, including the advancement of tapoeko circular 
economy products.
Our environmental policy also outlines a clear commitment to circular 
economy principles. We strive for zero waste by ensuring thorough sor-
ting, promoting recycling, and offering circular economy services to our 
customers.
Our responsible operating model extends to the procurement of chemi-
cals and other materials, as well as to the development of new products 
derived from industrial side streams. This reinforces tapojärvi’s commit-
ment to environmental and health standards.
In our supplier code of conduct, tapojärvi expects suppliers to actively 
engage in sustainable development practices and to minimize negative 
environmental impacts. With regard to resource use and resource effi-
ciency, suppliers are expected to implement measures aimed at reducing 
greenhouse gas emissions, energy consumption, and waste generation.

Actions and resources
Tapojärvi’s business model enables the transformation of industrial side 
streams into valuable resources that can either be returned to the pro-
duction chain or further refined into new materials.
We deliver services and products tailored to our customers’ needs. In 
operations where we process customer-owned side streams, tapojärvi 
forms part of the customer’s value chain. Our circular solutions in in-
dustrial service operations enable customers to reuse their side streams 
within their own processes.
In cases where tapojärvi owns the side streams we process, we are com-
mitted to developing our processes and raw material choices in accor-
dance with circular economy principles.
As part of our commitment to continuous improvement, tapojärvi imple-
ments short- and long-term development initiatives related to resource 

use and circular economy. In 2024, we published both our updated 
environmental policy and our supplier code of conduct, which guide our 
activities and resource planning in relation to circular economy practices.

Resource efficiency

Resource efficiency is a core element of tapojärvi’s operations. The 
company has implemented several initiatives to improve energy efficien-
cy and increase the use of renewable energy. For example, part of the 
energy used at the central workshop is generated through solar panels.
In the selection of electricity and fuel sources at worksites, tapojärvi pri-
oritizes sustainable options whenever it has the opportunity to influence 
those decisions. In waste management, we pursue a zero-waste target 
through careful sorting and recycling.

Maintenance and machinery

When selecting machinery resources, tapojärvi emphasizes the acquisi-
tion of modern, low-emission vehicles and equipment.
At the kemi mine site, tapojärvi operates the first hybrid-powered loa-
ding machines in europe. This technological advancement supports our 
objectives for sustainable development and responsible business prac-
tices.

Tapoeko products

In 2024, tapojärvi launched its tapoeko product line, which is based on 
industrial side streams. These products have a smaller carbon footprint 
compared to conventional alternatives designed for the same use. All 
tapoeko products are developed in accordance with circular economy 
principles, and product development is continuous.

Objectives and indicators

Resource inflows

No specific quantitative targets have been set for resource inflows. Ho-
wever, their environmental impacts are assessed and taken into account 
in procurement decisions.
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Mobile equipment is one of the core resources in tapojärvi’s operations. 
The primary inflowing resources related to mobile machinery include 
fuels, oil products, adblue, and tires. In mining operations, key resource 
inflows consist of production materials such as wire ropes, cement, conc-
rete, resin, bolts, and explosives.
In industrial service operations, concentrator plants consume electricity, 
water, production chemicals, and raw materials. In addition, the mate-
rial processed at the sites in italy and tornio forms part of the resource 
inflows.

Resource outflows

Targets related to outgoing resources are linked to circular economy 
processes.
At the tornio and terni concentrator plants, tapojärvi processes slag, and 
the resulting outgoing resources include recovered metals and other 
reusable materials (e.G. Aggregates). In these processes, customer requi-
rements guide the optimization of the quantity and quality of returned 
metals and materials. These targets are documented in service agree-
ments.
A summary table presents the total volume of outgoing resources at 
the tornio and terni sites, along with the recovery rate of the processed 
material. The figures are compiled from site-specific production data and 
are based on measured quantities.

Resource (tonnes) 2023 2024

Processed Slag (Inbound Resource) 969 923 919 059

           Recovered Metal 149 865 141 801

           Other Recovered Materials 503 647 455 422

Recovery Rate (%) 67 % 65 %

Waste

Tapojärvi has not set quantitative targets for the waste generated in its 
own operations. In general, the company seeks to minimize the amount 
of waste and to ensure that all waste is properly sorted.
Reported waste volumes are based on waste reports received from cont-
racted waste management companies. Waste is weighed and classified 
according to the european list of waste (low) codes, which also deter-
mine whether the waste is categorized as hazardous or non-hazardous. 
Hazardous waste includes, for example, mixtures from sand and oil 
separators, aerosols, and waste oils.

All waste is classified in accordance with the waste hierarchy, using the 
categories: preparation for re-use, recycling, other recovery, and dis-
posal. The share of non-recycled waste is calculated by subtracting the 
volume of recycled waste from the total volume of waste generated.
It is important to note that official waste reports often include treatment 
and recovery operation codes (such as r12–r13 for recovery and d13–
d15 for disposal), which do not specify the final method of recovery or 
treatment. In addition, at several worksites tapojärvi is both entitled and 
obligated to use sorting stations provided by the customer. In such ca-
ses, the customer is fully responsible for the waste management system, 
including its monitoring and reporting. Consequently, waste generated 
by tapojärvi at these sites cannot be distinguished from the total was-
te stream and is therefore excluded from tapojärvi’s own tracking and 
reporting.



66

Waste (tonnes) 2023 2024

Total waste generated 1 738 2 619

Total waste diverted from disposal 649 1 142

Total hazardous waste diverted from disposal 230 309

          Preparation for re-use 0 0

          Recycling 186 256

          Other recovery operations 44 53

Total non-hazardous waste diverted from disposal 418 833

          Preparation for re-use 1 2

          Recycling 8 14

          Other recovery operations 410 817

Total waste directed to disposal 1 089 1 477

Hazardous waste directed to disposal 1 078 1 425

          Incineration (with or without energy recovery) 54 65

          Landfilling 0 0

          Other disposal operations 1 024 1 360

Non-hazardous waste directed to disposal 11 52

          Incineration (with or without energy recovery) 0 6

          Landfilling 0 0

          Other disposal operations 11 46

Non-recycled waste 1 544 2 350

Share of non-recycled waste (%) 89 % 90 %
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Composition of waste and waste streams

The most significant waste streams generated from tapojärvi’s operations 
are: 

•	 Waste mixtures from sand and oil separators
•	 Iron and steel
•	 Mineral-based, non-chlorinated engine, gear, and lubrication oils
•	 Septic sludge
•	 Soil and rock containing hazardous substances
•	 Mixed municipal waste

These waste types accounted for approximately 85% of all waste gene-
rated in 2024. Waste mixtures from sand and oil separators alone rep-
resented around 46 % of total waste and were estimated to account for 
approximately 78 % of the co2 emissions associated with waste.

Hazardous and radioactive waste

The table below presents the volumes of hazardous waste and radioactive 
waste generated.

Waste Type (tonnes)	 2023 2024

Hazardous Waste 1 308 1 734

Radioactive Waste 0 0
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3. Social Disclosures
At Tapojärvi, social responsibility means taking responsibility for people, the 
workplace community, and the surrounding society.
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3.1. Own Workforce

Operating principles
At tapojärvi, social responsibility means a strong commitment to emp-
loyee well-being, occupational safety, professional competence, and 
equality. The company respects human dignity, fosters respectful inte-
ractions, and is committed to honest communication with stakeholders.
Tapojärvi operates under a flat organizational model, with unnecessary 
layers of management removed to reduce hierarchy. This allows every 
employee to influence their own work and participate in the develop-
ment of operational practices. Staff are encouraged to pursue training, 
contribute to workplace development, and engage in the renewal of 
working methods.

Key personnel-related principles, guiding documents, and their con-
tent include:

•	 Code of conduct: defines ethical principles and guides all employee 
behavior. It emphasizes human rights, prohibition of forced and 
child labor, non-discrimination, fair working conditions, occupational 
safety, and respectful, honest interaction.

•	 Hr policy: guides human resources management and defines stra-
tegic priorities, focusing on a safe and healthy work community, 
responsible leadership, and professional supervisors and staff.

•	 Occupational health and safety policy: outlines the principles of 
safety management. Its goals include a safe working environment, 
prevention of work-related illnesses, and proactive safety leader-
ship. A core emphasis is the promotion of a zero-accident mindset.

•	 Recruitment policy: defines fair and equal recruitment practices to 
promote equality in the workplace and prevent discrimination.

Additional supporting guidelines address matters such as working hours, 
training, skills development, and equal treatment. These policies apply to 
all employees and provide consistent direction for daily operations.

Key personnel-related plans include:
•	 Workplace development plan
•	 Training plan
•	 Equality and non-discrimination plan

Processes

Engagement with own workforce and employee representatives

Tapojärvi maintains continuous, two-way communication with its person-
nel—both directly and through employee representatives. The objective 
is to ensure employees can express their views and stay informed about 
decisions and changes within the company.

Engagement methods include:
•	 pulse surveys and team-level review of results
•	 team meetings, weekly briefings, and safety talks
•	 development discussions and one-on-one conversations
•	 the tavi feedback feature
•	 observation reporting system
•	 xibo information displays at worksites
•	 whistleblowing channel

Tapojärvi’s flat organizational structure supports open communication 
and lowers barriers to contact. Avoiding bureaucracy and enabling quick 
response are fundamental principles of operation.

Employee representatives participate in the cooperation committee and 
occupational safety committee, contributing to operational development. 
These committees meet four times a year and address issues such as 
working conditions, safety, and organizational changes. This collaboration 
enables proactive planning and ensures that employee needs are consi-
dered.
The equality and non-discrimination survey is used to assess inclusion—
particularly from the perspective of vulnerable groups. Based on the re-
sults, support measures can be targeted and further actions developed.
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Raising concerns and addressing adverse impacts

Tapojärvi has established multiple processes that enable personnel to 
raise concerns and contribute to the resolution of identified issues:

•	 regular performance and development discussions
•	 annual pulse surveys
•	 equality and non-discrimination surveys (conducted every 2–3 years)
•	 whistleblowing channel

The whistleblowing channel is open to all and allows for anonymous 
reporting. Reports may be submitted even without conclusive evidence, 
provided they are made in good faith. The channel is operated by an 
independent third party, and its technical design ensures full anonymity 
and whistleblower protection. Whistleblowers receive a unique identi-
fier, which allows them to track the status of their case without revealing 
their identity.

All reports are handled confidentially and only by those directly involved 
in the investigation process. Responsible personnel are clearly desig-
nated. No disciplinary actions are taken prior to the completion of the 
investigation. Where necessary, corrective measures are implemented, 
and their effectiveness is assessed on a case-by-case basis.

Actions and resources
Tapojärvi is committed to preventing accidents, occupational diseases, 
and other adverse impacts on personnel across all areas of operation.

Health and safety

Tapojärvi consistently prioritizes safety in all working environments. Occu-
pational safety is an integral part of the company’s operational culture 
and is approached proactively.

Key measures

•	 ergonomic assessments and risk evaluations
•	 integration of health and safety considerations in procurement and 

work planning
•	 occupational safety training and onboarding
•	 hazard observations, incident and near-miss investigations
•	 supervisor-led safety walkthroughs
•	 safety briefings (“safety moments”) and other safety communica-

tions
•	 continuous development of safety practices

Accident frequency and safety observations are regularly monitored both 
at worksites and at the management level. The goal is to foster a zero-ac-
cident culture, where every employee takes responsibility for safety. Con-
tinuous improvement measures are implemented throughout the entire 
group.

Maintaining work ability and supporting wellbeing

Supporting work ability and holistic wellbeing is a key focus at tapojärvi. 
Work ability is proactively promoted through occupational safety prac-
tices, occupational healthcare, and the early support model. The compa-
ny aims to respond to workloads and signs of strain in a timely manner.
Occupational health is strengthened through ergonomic design, reduc-
tion of noise and dust exposure, health monitoring, and enabling job 
rotation. To support physical fitness, tapojärvi offers employees access 
to sports and wellbeing services.

Employees with special needs and ageing workers are supported 
through measures such as

•	 Flexible working time arrangements (e.g. part-time pension sche-
mes)

•	 option for part-time work for employees aged 55 and above
•	 reduction of commuting-related workload



71

The risk of work disability is addressed in cooperation with the occupa-
tional health service and the pension insurance provider.
Transitions in employment relationships are anticipated proactively. 
When fixed-term contracts come to an end, efforts are made to offer 
new assignments or training opportunities to the employees. The obje-
ctive is to safeguard work ability, competencies, and employability, even 
in times of change.
These measures are implemented across the entire group. However, 
wellbeing benefits may vary by country, depending on local conditions 
such as taxation practices. At the group level, the aim is to ensure a fair 
and equitable overall approach that supports employee wellbeing across 
all operational environments.

Training and competence development

At tapojärvi, competence development is a key part of human resources 
work and continuous organizational improvement. The goal is to offer 
every employee opportunities to learn, grow, and apply their skills in di-
verse ways. Competence is strengthened through training and develop-
ment programmes, career paths, internal mobility, and a centralized trai-
ning register.
In 2023, the company began compiling general onboarding material for 
an elearning platform. In 2024, the content offering was expanded, and in 
2025, a new, user-friendly learning platform and onboarding system will 
be launched.
Supervisors are offered 360-degree feedback assessments and elearning 
training. Skills related to early support discussions are developed through 
a dedicated online training module. Development discussions are sup-
ported by training and updated guidance, and their implementation is 
monitored through a digital system.
Practices still vary between countries. The expansion of elearning content 
into multiple languages and the harmonization of development discus-
sion models are being carried out in phases.
Employees’ skills are further enhanced by providing diverse work assign-
ments and supporting multi-skilling. Development discussions are used 
to identify growth opportunities based on individual interests and compe-
tencies. Internal mobility and international assignments are encouraged 
as part of professional development.

Gender equality and equal pay for work of equal value

Operating in a male-dominated industry can impact perceptions of 
equality and pose challenges to achieving true non-discrimination. These 
risks are managed through an equality plan, pay gap analyses, training, 
communication, and inclusive recruitment practices.
In 2024, a gender equality and non-discrimination survey was conduct-
ed to assess employees’ perceptions of fairness. While the majority of 
respondents did not report any issues, some expressed concerns about 
imbalances in pay, job roles, and workload distribution.
Based on the survey results, the following development measures were 
implemented in 2024:

•	 Training for supervisors on equality and non-discrimination
•	 A decision to develop shared operational principles in the form of a 

code of conduct
•	 Creation of a related elearning course to support consistent practices 

across the organization

Measures against workplace violence and harassment

In 2024, the gender equality and non-discrimination survey also examined 
employees’ experiences of harassment.
Based on the survey results, it was deemed necessary to provide aware-
ness-raising training for supervisors and to draft written rules of conduct 
(code of conduct).
In addition, internal communications have openly highlighted the possibi-
lity to report inappropriate situations via the whistleblowing channel and 
explained the principles of the system, including anonymity.

Developing diversity

Tapojärvi aims to build a work community where everyone feels valued 
and treated equally, regardless of gender, age, background, or job role.
This is supported, among other things, by strengthening tapojärvi’s emp-
loyer image externally.
Active participation in student events and recruitment fairs promotes 
diversity and communicates a fair and inclusive workplace.
At the same time, recruitment policies are implemented, and tapojärvi’s 
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job opportunities for young people and career changers are highlighted.
At the other end of the diversity spectrum are age-related issues. Alt-
hough tapojärvi’s workforce is currently relatively young, preparations 
are already being made for an ageing workforce. Retirement and rising 
costs may pose challenges, but flexible work arrangements, task modifi-
cations, and knowledge transfer help support longer careers.
The experience and tacit knowledge of older employees are valuable for 
the organisation and its diversity.

Objectives and indicators 
 
personnel-related goals are defined annually and support tapojärvi’s 
strategic and sustainability objectives. Occupational safety, in particular, 
is a key strategic focus, with clearly defined goals extending down to the 
level of individual job roles.

The goals for the key subtopics related to tapojärvi’s own workforce 
are:

•	 Health and safety: tapojärvi aims to develop a zero-accident cultu-
re and prevent occupational diseases. The target for accident fre-
quency is zero accidents per one million working hours.

•	 Gender equality and equal pay for work of equal value: the goal 
is to reduce the gender pay gap to below 5% and to increase the 
proportion of women in supervisory positions.

•	 Training and competence development: the aim is to achieve 
100% coverage of development discussions for all white-collar and 
supervisory personnel, and to provide annual training days in line 
with staff needs.

•	 Measures against workplace violence and harassment: tapo-
järvi seeks to prevent inappropriate conduct in the workplace and 
promote a safe, open, and respectful working environment. The 
company applies zero tolerance toward workplace violence and 
harassment.

•	 Diversity: the goal is to build a work community where everyone 
feels valued and treated equally, regardless of gender, age, back-
ground, or job role.

Tapojärvi uses consistent and comparable indicators to monitor develop-
ments in workforce-related impacts and the achievement of set targets.

The indicators cover, among other things, the number and frequency of 
accidents, training days, gender distribution, realization of equality, emp-
loyee survey results, and the number of occupational safety actions. The-
se indicators provide a clear basis for evaluating progress and driving con-
tinuous improvement.
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Characteristics of employees with employment contracts

Employees by company and staff group

This report presents the number of employees with employment contracts and their status as of 31 december 2024.

Mana-
gement

White-Collar 
Employees Supervisors

Blue-Collar 
Workers Total

Tapojärvi Oy 15 86 63 533 697

Hannukainen Mining Oy 1 6 7

Tapojarvi Italia S.r.l 15 13 78 106

Tapojärvi Sverige AB 5 7 58 70

Tapojarvi Hellas M.I.K.E. 5 11 16

Temporary Agency Workers 1 14 15

Total 16 118 83 694 911

Employees with employment contracts by type of contract and gender

Women Men Total

Fixed-Term 2 82 84

Full-Time 1 76 77

Part-Time 1 6 7

Permanent 46 781 827

Full-Time 43 775 818

Part-Time 3 6 9

Total 48 863 911
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At the end of the 2024 financial year, the tapojärvi group employed a 
total of 911 people, which is 130 more than at the end of the previous 
financial year. Of the tapojärvi group’s employees, 95 % (863) were men 
and 5 % (48) were women. The number of women increased by three 
compared to the previous year, although their proportion of the total 
workforce decreased by one percentage point.

Across the group, 91 % of employees—827 individuals—had permanent 
employment contracts. Of these, nine people (1 %) worked part-time. A 
total of 84 employees, or 9 % of the workforce, were employed on fixed-
term contracts, of whom seven (8 %) worked part-time. Altogether, there 
were 16 part-time employees in the tapojärvi group.

In 2024, tapojärvi received 1,819 job applications, 9 % of which were 
from women. The total number of applications was 1,819, which was 
932 more than in 2023. During the year, a total of 27 job advertisements 
were published.

Throughout the group, 255 new employment contracts were signed 
during the financial year—100 more than in the previous year. A total of 
141 employment contracts ended (18 more than the year before). Of the 
ended contracts, 45 % had lasted less than one year, and 40 % had lasted 
between one and five years.

In total, 141 employees left the tapojärvi group in 2024. The employee 
turnover rate was 16 %, based on a total of 911 employees. The turnover 
rate for voluntary resignations (including resignations and trial period 
terminations initiated by the employee) was 6 %.

Coverage of collective bargaining agreements
Tapojärvi operates in multiple countries and employs a variety of staff 
groups. All employees in finland, sweden, italy, and greece are covered 
by collective bargaining agreements (cbas). These agreements define key 
terms of employment, such as working hours, pay structures, and holi-
day practices. Coverage is therefore 100 % in the regions where cbas are 
applied.

Dialogue with labour market parties is based on transparency, mutual 
respect, and predictability. Locally, employee representatives participate 
in regular meetings with supervisors and management. In longer-term 
projects and situations involving change, employees are consulted in 
accordance with local cooperation legislation.

Collaboration is continuously developed with the aim of increasing 
employee engagement, improving communication, and strengthening 
trust between employer and personnel. In recent years, discussions have 
particularly focused on occupational health, safety, and competence 
development.

Diversity indicators 
gender distribution of employees by staff group

The proportion of women in top management in 2024 was 12,5 %.

Manage-
ment

White-Collar 
Employees Supervisors

Blue-Collar 
Workers Total

Women 2 28 1 17 48

Men 14 90 82 677 863

Total 16 118 83 694 911

Personnel by age group

The average age of personnel is 40 years. The largest age group is 30–50 
years, representing 60 % of the workforce.

Age Group 2024

Under 30 years 168

30–50 years 550

Over 50 years 193
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Adequate pay
Pay is determined based on collective bargaining agreements, local prac-
tices, and the requirements of the position. Compensation corresponds 
to the general level of the industry and region. Its adequacy is assessed 
regularly as part of the development of the remuneration system.

An adequate wage ensures a reasonable livelihood and standard of 
living. It also supports work motivation, commitment, and the experience 
of fairness. All employees are paid at least the minimum wages required 
by law and applicable collective agreements. Underpayment is not tole-
rated in any of the countries where tapojärvi operates.

Social protection
Tapojärvi provides its personnel with comprehensive social protection. 
This consists of statutory rights, collective bargaining agreements, and 
additional company-specific benefits.
All employees have access to occupational healthcare. This is comple-
mented by insurance coverage that safeguards income in the event of 
accidents, illness, or disability. To support work ability, tapojärvi offers 
exercise benefits, an early support model, and close cooperation with 
occupational health services.
Parenthood and work-life balance are supported through parental leave 
options and part-time arrangements. Tapojärvi’s employees are covered 
by national pension and social security systems in each country of ope-
ration. In cases of employment termination, income security and legal 
protection are supported in cooperation with supervisors, hr, and occu-
pational health services.

Persons with disabilities and reduced work capacity
Tapojärvi is committed to equality and non-discrimination in all its opera-
tions. This includes persons with disabilities and reduced work capacity, 
whose right to work, participation, and equal opportunities is recognized 
as an integral part of the company’s values and sustainability efforts.

The inclusion of persons with disabilities and reduced work capacity is 

promoted in practice as part of equality and non-discrimination plan-
ning. Practical measures are developed in cooperation with human 
resources and occupational health services, taking into account indivi-
dual needs and conditions related to work ability..

Training and skills development indicators
Tapojärvi invests in employee development and supports professional 
growth as well as the strengthening of leadership skills. Competence 
development is a key factor in achieving the company’s strategic and 
operational objectives.

Employees are encouraged to set and pursue their own development 
goals and to take advantage of the learning and development opportuni-
ties provided by tapojärvi. Supervisors are responsible for planning deve-
lopment activities, and hr supports the process by assisting in planning, 
monitoring, and implementation. Activities are evaluated regularly, and 
the training plan is updated annually in cooperation with supervisors, 
employees, and employee representatives.

Indicator 2023 2024 Target

Training Hours per Employee 30 24 over 30 h

Health and safety indicators

Tapojärvi consistently invests in developing a strong safety culture and 
promoting occupational health. The goal is to prevent accidents, strengt-
hen work ability, and ensure a safe and healthy working environment at 
all sites.

Occupational health and safety outcomes are monitored, measured, 
and analyzed on a regular basis. Tapojärvi uses both leading and lagging 
indicators to build a comprehensive understanding of workplace safety 
levels and employee wellbeing.
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Indicator 2023 2024 Target

Frequency of Proactive 
Safety Actions (SAF)

9 500 10 700 over 10 000

Number of Occupational 
Injuries, All Employees

9 10 0

Total Recordable Injury Fre-
quency (TRIF, 12 months), 
All Employees

6.5 6.6 <2.5

Lost Time Injury Frequency 
(LTIF)

2.2 3.3 0

Health Rate (percentage of 
employees with zero sick 
leave)

28 % 33 % 40 %

Lost Workdays Due to 
Occupational Injuries or 
Illnesses

5 634 5 790 ≥ 2023 level

Work–Life Balance Indicators
Tapojärvi promotes work–life balance by offering flexible practices and 
wellbeing benefits. All employees have the right to take parental leave.

Indicator 2023 2024 Target

Employee Net Promoter 
Score (eNPS)

14 8 over 20

Overall Employee Satis-
faction

74 74 over 80

Income-related indicators
In 2024, the average gender pay gap at Tapojärvi was 5.7% (2023: 8.3%). 
The narrowing gap indicates positive progress toward more equitable 
compensation. In addition, the highest individual salary was 3.8 times 
the median salary of all employees.

Tapojärvi is committed to fairness and non-discrimination in compen-
sation. The company conducts an annual pay analysis based on internal 
comparison factors (e.g. job requirements, competence), personal back-
ground characteristics, and external market data. The goal is to iden-
tify and correct any unjustified differences as part of the salary review 
process.

Cooperation with collective bargaining parties and employee representa-
tives ensures compliance with ethical and legal standards.

The observed pay gap is primarily explained by the distribution of work 
roles: men are more often employed in demanding or leadership po-
sitions, which tend to offer higher salaries. Tapojärvi seeks to support 
women in advancing to more demanding roles and monitors progress 
over time.

The pay gap is calculated by comparing the average total salaries of men 
and women. The calculation does not yet adjust for differentiating fac-
tors such as job level or experience. However, this method provides an 
overall view of the existence and development of pay disparities.

In the future, the analysis will be refined by job category and staff group 
to better understand the underlying causes of pay differences in greater 
detail.
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Indicator 2023 2024 Target

Gender Pay Gap 8.3 % 5.7 % Below 5 % by 2026

Pay Ratio Between Hig-
hest-Paid Individual and 
Median Employee Salary

N/A 3.8

Cases, Complaints, and Human Rights Impacts 
 
Tapojärvi actively monitors indicators related to working life and human 
rights to ensure that its operations remain ethical, fair, and aligned with 
international labour standards.

In 2024:
•	 No data breaches or human rights violations were identified
•	 No confirmed cases of corruption were reported
•	 Four reports were submitted through the whistleblower channel, all 

of which were handled in accordance with internal procedures

Indicator 2023 2024 Target

Number of Reported 
Cases

0 4 No Substantiated 
Cases
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4. Governance Disclosures
Tapojärvi’s governance is based on ethical, honest, and transparent leadership, guided by the company’s core 
values. The objective is to ensure that operations at all levels of the organisation comply with the law and adhere 
to good governance practices, sustainability principles, and international obligations.
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4.1. Business Conduct

Operating principles
Tapojärvi’s operating policy is designed to harmonise company culture, 
communicate expectations across business areas, and promote the com-
pany’s core values—safety, competence, efficiency, and profitability—
throughout all units. In addition to values, the policy outlines company-wi-
de principles and management systems applicable to all personnel and 
partners, including related policies and commitments to key corporate 
responsibility initiatives.

Values: safety, competence, efficiency, and profitability guide both daily 
operations and strategic development. Value alignment starts at onbo-
arding and is reinforced through training, internal communication, and 
employee engagement.
Code of conduct: sets out business principles and behavioural guidelines 
for all employees, emphasising compliance with laws and regulations, res-
pect for human rights and working conditions, safety, honesty, professio-
nal conduct, and respectful communication and interaction.
Supplier code of conduct: defines the expectations for suppliers and ot-
her business partners aligned with tapojärvi’s values. The goal is to build 
strong partnerships based on responsibility and ethical conduct, while en-
couraging continuous improvement in sustainability.
Management systems: tapojärvi oy’s management system is certified 
according to the iso 9001 quality management standard and applies to 
operations in finland. The subsidiary tapojarvi italia s.R.L is certified under 
both iso 9001 and iso 14001 standards.
Policies: tapojärvi has implemented policies on occupational health and 
safety, the environment, and quality. These define principles and goals for 
managing and improving performance in each area. Additional policies 
exist, for example, to guide human resources practices.

Tapojärvi is a signatory to the united nations global compact and is com-
mitted to upholding its ten principles related to human rights, labour, en-
vironment, and anti-corruption. The company respects the international 
labour organization (ilo) declaration on fundamental principles and rights 
at work and recognises the importance of the un sustainable develop-
ment goals (sdgs). Tapojärvi has identified multiple opportunities to ad-
vance these goals through its business operations.

Reporting concerns
Tapojärvi is committed to maintaining an open organisational culture in 
which concerns can be reported if any activity is observed or suspected 
to be in conflict with the company’s operating principles or involves other 
forms of misconduct. Misconduct is defined as any action that violates 
applicable laws, regulations, or the company’s policies, or that may cause 
direct or indirect financial loss or other harm to the company, its person-
nel, or other stakeholders.

The company has a whistleblowing channel through which individuals 
can anonymously report observed irregularities. The channel complies 
with the eu whistleblower protection directive, and all concerns reported 
through the system are handled confidentially. No negative consequen-
ces will be directed at those who make reports in good faith. Employees 
have been clearly informed of the availability of the reporting channel, 
and related training has been incorporated into the mandatory code of 
conduct elearning course for all employees as of the beginning of 2025.

All reports are received centrally and processed confidentially. An inde-
pendent responsible officer handles the process, and each case is add-
ressed without delay.

In 2024, four reports were submitted through the whistleblowing chan-
nel. All were processed within 14 days. No serious ethical violations were 
identified. The cases resulted in clarifications to internal guidelines and 
the targeting of supervisor training.
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Supplier relations
Tapojärvi maintains long-term, responsible, and ethical relationships 
with its suppliers. Supplier management is an integral part of the com-
pany’s business principles and risk management. Tapojärvi ensures that 
taxes are paid, reported, and remitted accurately in the country and 
location where the economic activity, value creation, and work actually 
take place.

Supplier management and selection

Tapojärvi requires all suppliers to commit to its supplier code of conduct, 
which outlines ethical business practices and requirements related to en-
vironmental protection and working conditions. In 2024, self-assessment 
surveys were sent to the ten largest suppliers by value.

The procurement process is based on transparency and long-term 
partnerships where sustainability and ethics are key priorities. Equal 
treatment of suppliers, fair contractual terms, and responsibility require-
ments are central principles in tapojärvi’s procurement practices.

Support for smes

To support small and medium-sized enterprises (smes), tapojärvi ensu-
res that payments are made on time and that any delays are addressed 
promptly, thereby minimising financial pressure on sme suppliers.

Responsible supplier management and risk control

Suppliers are required to accept the supplier code of conduct, which 
includes commitments to human rights, improvement of working condi-
tions, environmental protection, and ethical business conduct. Tapojärvi 
performs self-assessments and audits to verify supplier responsibility. 
Large and critical suppliers are regularly evaluated, and their esg perfor-
mance is monitored.

Supplier-related environmental impacts, emissions, and safety are inclu-
ded in the evaluation criteria. Esg-related data, such as emissions and 
safety indicators, is requested from suppliers when necessary.

Sustainable supply chain and impact management

Tapojärvi minimises environmental impacts in the supply chain by ensu-
ring that purchased machinery and equipment meet the best available 
technology and environmental standards. The company requires fair 
competition, anti-bribery and anti-corruption compliance, and adherence 
to international labour standards from its suppliers.

Social and environmental criteria—such as energy efficiency, low-emis-
sion solutions, and circular economy approaches—are key factors in 
supplier selection alongside price. Responsibility is a central selection 
criterion.

Risk management and supply chain continuity

Tapojärvi strategically manages supply chain risks by using technology 
and data for digital monitoring and predictive maintenance. Long-term 
contracts and a multichannel procurement model help reduce depen-
dency on individual suppliers.

Local sourcing and vulnerable suppliers

Tapojärvi supports local economic growth by prioritising procurement 
of services and materials from local companies. Preference is given to 
suppliers certified with iso 9001 (quality), iso 14001 (environment), and 
iso 45001 (occupational health and safety). Vulnerable suppliers are sup-
ported through long-term partnerships that ensure financial stability and 
promote the development of responsible business practices.
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Prevention and detection of corruption and bribery
Tapojärvi is committed in its operating principles to the prevention of 
corruption and bribery and expects the same from its suppliers. The 
company has assessed corruption and bribery risks from country-, sec-
tor-, and function-specific perspectives as well as from the supply chain 
point of view. Preventive measures and practices have been defined to 
minimise these risks.

Tapojärvi has not identified, nor has it received any reports of, miscon-
duct related to corruption or bribery.

Political engagement and lobbying
Tapojärvi’s political engagement is limited, transparent, and focused on 
promoting the circular economy and sustainable development. The com-
pany is registered in the transparency register and reports its advocacy 
activities in accordance with legal requirements.

In 2024, tapojärvi reported no more than five contacts to the register, 
directed at decision-making bodies such as members of parliament and 
ministries. The advocacy activities are limited in scope and related to ta-
pojärvi’s expertise, particularly in advancing industrial circular economy 
and sustainable development. The company does not provide lobbying 
consultancy services nor act on behalf of third parties.

The obligations related to the transparency register were fulfilled in ac-
cordance with the law, and tapojärvi remains committed to the principles 
of transparency and ethical lobbying.

The goal of tapojärvi’s advocacy is to positively influence political ini-
tiatives and regulatory environments that support the development of 
industrial circular economy and investments in sustainable industry.

Payment practices
The tapojärvi group follows a payment policy that ensures all purchase 
invoices are paid by their due date. This policy applies to all suppliers, in-
cluding small and medium-sized enterprises and all supplier categories.

On average, 28 days pass from the invoice date to the payment date. 
This figure is based on a sample of purchase invoices from the parent 
company covering the period from 1 january to 30 april 2025. The da-
taset included all purchase invoices paid during the year. There are no 
ongoing legal proceedings related to late payments. Tapojärvi is conside-
red a reliable payer.


